DISCLAIMER: This guide is provided for information purposes only and is not intended as advice to the local church. Information is current only as 
of the date that the guide was prepared. Readers are advised to seek professional advice for their particular situation. 

FACEBOOK PAGE

Purpose: to allow youth leaders and other groups (e.g. students, parents, other leaders) to access as a 1st point of contact and to build a place of share practices and online community interactions
Goals: 

· Over 500 fans by June 2012
Success Markers:

· Steady increase of % of fans
· at least 100% page views (relate to # of fans)

· Regular updates and fresh conversations
Key Components Needed:

· FB page
· place to host

· possibly other apps?

· understanding of social media

Point Person: 
Priority Rating: 
COMPASSION STRATEGY

Purpose: to provide a variety of experiences for churches to empower their students to understand and interact faith in different contexts, and to discern how to apply those worldview changes in their own lives as well as to mobilize churches to develop intentional compassion initiatives
Goals:


· 1 overseas experience every other year for a 5-year commitment
Success Markers:
· 30% of students will integrate missional living and thinking into their own lifestyle by initiating their own involvement outside of the church
Key Components Needed:

· partner organizations with local sites and field staff

· summary document

Point Person: 
Priority Rating:
MENTORING 

Purpose: to provide opportunities for youth to learn and develop their faith over a 1 year commitment with an approved mentor
Goals:


Success Markers:
Key Components Needed:

· screened mentors
· curriculum

Point Person: 
Priority Rating: 
 RETREAT
Purpose: a retreat that catalyzes relationships between youth and youth leaders through a common experience so they can move together in faith development

Goals:


Success Markers:

Key Components Needed:

Point Person:

Priority Rating:

OUTREACH EVENT
Purpose: an event that allows students to invite their unchurched friends to hear how Jesus impacts and for those invited guests to connect and continue a journey with this group.
Goals:


Success Markers:

Key Components Needed:

Point Person: 
Priority Rating:

SOCIAL MEDIA STRATEGY
Purpose: a space for friends of this youth ministry to interact with each other on faith and life issues, to share experiences, to promote upcoming events and milestones, to share resources
Goals:


Success Markers:

Key Components Needed:

· Facebook
· Twitter

· social media policy

· Youtube

Point Person: 
Priority Rating:

VOLUNTEER TRAINING

Purpose: to equip and resource volunteer staff
Goals:


Success Markers:

Key Components Needed:

Point Person: 
Priority Rating:

PARENT MINISTRY
purpose: to provide resources to parents that assists them in their raising of their children

Goals:


· min. 30 youth leaders signed up for email template

· 7 parents registered for tele-class
Success Markers:

Key Components Needed:

· web resources (website, print)

· Twitter/Facebook distribution with #parentmin hashtag

· bi-weekly text-only newsletter for youth leaders to customize

· tele-class seminar on “coaching in parenting”

· printed/e-book guide on parenting resources
· survey on parents re tele-class

Point Person: 
Priority Rating:

WEBSITE

Purpose: an online compilation and promotion of all Youth group resources (downloads, resource information, etc.) 
Goals:


· Website launch Oct 1, 2011
· At least 40 individual hits a month

· Increase from 40 – 60% using this tool
Success Markers:

· regular updating 

· high percentage of youth workers/pastors accessing the site for downloads
Key Components Needed:

· website host
· redesign
Point Person: 
Priority Rating: 

POST-SECONDARY RESOURCING

Purpose: compilation of resources to assist students transitioning from high school to post-secondary
Goals:


Success Markers:

Key Components Needed:

· scholarship
· After high school booklet

Point Person: 
Priority Rating:

