Making a Ministry Plan
	Love the Lord your God with all your heart and with all your soul and with all your mind...Love your neighbour as yourself. All the Law and the Prophets hang on these two commandments. Matthew 22:37–40 (NIV)
	Worship
Love the Lord your God with all your heart

	
	Ministry (meeting needs with love)
Love your neighbour as yourself

	  
	

	Go and make disciples of all nations, baptizing them in the name of the Father and the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. Matthew 28:19–20 (NIV)
	Mission/Evangelism
Go and make disciples

	
	Fellowship (belonging)
baptizing them

	
	Discipleship
teaching them to obey


(Rick Warren, The Purpose Driven Church, Zondervan, 1995.)

Take a few minutes as a group to evaluate your church or youth group on the five key areas listed above: worship, ministry, mission, fellowship, discipleship.  

Part 1: Evaluate 

1. On a scale of 1-10 (1 being not important and 10 being extremely important), how important do you think worship is to your church or youth group?
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2. On a scale of 1-10 (1 being not important and 10 being extremely important), how important do you think ministry (meeting needs in love) is to your church or youth group?
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3. On a scale of 1-10 (1 being not important and 10 being extremely important), how important do you think mission (evangelism) is to your church or youth group?
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4. On a scale of 1-10 (1 being not important and 10 being extremely important), how important do you think fellowship (belonging, encouragement, accountability, support) is to our church or youth group?
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5. On a scale of 1-10 (1 being not important and 10 being extremely important), how important do you think discipleship (teaching about the Christian life) is to your church or youth group?
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Part 2: Plan

Design a plan to lead your church or youth group in a project or activity that will help you to better fulfill one of the key purposes that you rated the lowest in the coming year.  Use the following questions as a guide:

1. We choose the purpose of: ___________________________________.

2. We rated the importance of this purpose as:    /10.  Explain your rating.
3. Write down a few examples of how we have fulfilled this purpose recently.

4. Below, make some quick notes about a project or activity that you could lead to help your church or youth group increase the importance of this part of your mission in the coming year.  Be sure to include details of who and what you will need to accomplish your plan. (What? When? Where? Why? How?) 
