Chapter 2: Making the Investment Where It Counts

The point youth worker and a member of the senior church leadership should plan a half-day away

together where they will:

a. Go through each of the four stages of investing and have a candid conversation on each
bullet point.

b. Pick one bullet point in each section that you both agree can be an area of focus and
development over the next 6 months. (Repeat this process every six months.)

c. Sign off together on an action plan that details what and how the increased investment into

the youth worker will be implemented.



